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Many years
ago...

in a company
far, far away...




“Effective immediately, copy me.”




The
Guessing

Game

Our Amygdala Takes Overl S




Who
screwed
up?

Must Computel




Was it me?

Because it must be about mel



Blame
Game

Alliances
and silos
take
shape!




This email?
That invite?
What if...

| can no longer frust my own judgementl




Start questioning my judgement...
Who can | frust? Do | share info?



CYA...dll day...every day!



Decision Making...Production...Teamwork...
Response Times...Effectiveness...
Going, Going, Gone...




The LAME OVEF
Guessing
Game

FRESS START

Until the next time!




If only | knew then...

My mental model was ‘do
not ask questions’ — act like
yOU know.

We all made assumptions
and none of them were
good.

| did not have the skills to
Improve the situation.




And the
ouicome...




Sound familiar?

Can we be effective if we don’t have any tools in our toolbox?



Organizational
Effectiveness

Are we achieving our
desired outcomese




Organizational Effectiveness

Measure What Matters
or...



Organizational Effectiveness

What Gets Measured
Becomes What Matters!






Technical
Skills...

o &



To build and improve
technical skills...

ASSESS
Pracftice
Time
Focus
Feedback




For organizational effectiveness,
learning goes beyond the technicall







Learning Mindset




Learning Mindset




Learning Mindset




Learning Mindset




Learning Mindset




Me n'l'q I Mo d & Is Circle of Ladder of

Competence Inference
and
Organizational
Im pac 1 Hanlon’s Confirmation

Razor Bias
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So remember...To build
and improve all skills...

It fakes practice.
It takes time.




Who's learning in your
organization?

And what are they
learning?




Organizational The I—eOrnlng
ffectiveness o -
e Organization



Thank you.

lisa.cole.man@gmail.com

919-349-9005
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